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m—— Conserve and Enhance Utah's Lands and Natural Kesources
wen  Ensure Safe Food Supply and Consumer Protection
All Figures in thousands (000)
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Job Satisfaction Affective Commitment

Employees work for the agency in order to make a difference.
Wish to devote their career to UDAF.
Willing to stay at the UDAF, even if other employment opportunities were available.

UDAF 2012 . Statewide 2012




Budgetary information requested by the LFA
Additional recommendations by the Governor

Resulted in 12 recommendations.




GOPB recommends the implementation of computerized reporting for full-time inspectors within
Animal Identification/Brand Registration and Inspection.







8.The department contracts with the Utah Association of Conservation Districts (UACD) to provide
programs, training, technical assistance, administration of the ARDL program and other services
for the Conservation Districts with little oversight and few performance measures tied to the
funding.

GOPB recommends that regardless of where funding dedicated to conservation in the state is
sent, performance measures be adopted and UACD report to the Natural Resources, Agriculture,
and Environmental Quality Appropriations Subcommittee regarding allocated state funds.









Programs B: Standardization, Plant Protection, Environmental Stewardship, and

Phytosanitary Inspection

Fresh fruit and vegetable grading and inspections that facilitate trade
Certification of organic products

Certification of hay and straw as noxious weed free

Invasive species mitigation(ISM) grants

Mormon cricket/grasshopper mapping and treatments

Invasive insect detection(trapping) and monitoring




Ensure that livestock moved around the state maintain their correct ownership.
Fish Health

Prevent fish pathogens from entering Utah commercial aquaculture facilities .
Elk Farming and Elk Hunting Parks

Oversees Utah’s 35 elk breeding farms and 10 elk hunting parks.

Veterinary Diagnostic Laboratories

Two separate laboratories in the State: Logan and Nephi.




vehicle fuel. Over 45,446 measuring devices in Utah.

Egg & Poultry Grading: assures that egg and poultry produced in Utah meets the criteria
for the USDA shield. Grade an estimated 560,000,000 eggs!

Bedding, Quilted Clothing and Upholstered Furniture: assures that items such as down
filled coats, couches and mattresses actually meet the criteria for the claims on the
product labels, including flame resistance. 3,097 issued licenses worldwide in 2012.







UDAF and USDA Supervisor of the Program

= Allows better allocation and use of resources, both
in funding and personnel.




= $2,979,000




Wildlife posing threat to humans

Bird damage to crops

Starling-Pigeon control @ dairies & feedlots

Bird strike prevention @ HAFB and SLC International Airport
Skunks, Raccoons

Use of Fixed wing aircraft to assist DWR in locating radio-tagged wildlife
(Much of this activity is done in cooperation with and to assist DWR)




Communications

Maintain communication links between Utahns, the Agriculture industry and
UDAF employees in the course of fulfilling the agency’s mission.

Agriculture Homeland Security

Maintain awareness and respond to threats to Utah’s agriculture industry, state
employees and Utah consumers.
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nvasive Species ecipien ounties artnerships arget Species roje
Beaver County Beaver S 10,000.00 UACD, County Leafy Spurge In Progress 1,765
Beaver County CWMA Beaver, Iron S 6,000.00 UACD, County, BLM Scotch Thistle In Progress 1,000
Blacksmith Fork District {(Medusahead) Cache, Box Elder 3 125,000.00 UACD, Private Land Owners Medusahead In Progress 2,000
Bonneville CWMA Salt Lake, Summit S 22,344.00 County, Salt Lake City, DWR Garlic Mustard Complete 500
Box Elder County Box Elder S 16,000.00 County, Private Land Owners Rush Skeletonweed Reporting 2,500
Canyon Country CWMA - UACD Zone 5 Garfield, Kane 5 23,600.00 UACD, BLM, Private Yellow Starthistle Reporting 1,910
Daggett County Daggett s 12,000.00 County, Forest Service, UACD Hoary Cress In Progress 676
Duchesne County Duchesne 5 10,000.00 County, Private Land Owners Russian Olive Complete 150
Emery County Emery S 35,000.00 County, State, BLM Russian Olive In Progress 3,350
Great Salt Lake Audubon Society Salt Lake, Davis 5 6,000.00 County, Private Land Owners Phragmites In Progress 56
Iron County CWMA Iron 5 5,000.00 County, State, BLM, UACD Scotch Thistle Reporting 500
uab County Juab s 7,000.00 County, Private Land Owners Squarrose Knapweed Reporting 250
Millard County CWMA Millard s 15,000.00 County, State, BLM Squarrose Knapweed Reporting 1,300
MNatural Resources - DWR Juab, Tooele S 14,260.00 DWR, Private Landowner, County Squarrose Knapweed Reporting 300
Ogden Mature Center Weber s 12,000.00 County, Private Land Owners Dyer's Woad In Progress 152
Rich County Rich s 10,000.00 County, Private Land Owners Hoary Cress Reporting 600
anpitch CWMA Sanpete, Juab, Utah 5 20,000.00 County, State, Forest Service, Private Russian Knapweed Reporting 7,000
School and Institutional Trust Lands({SITLA) Sevier, Sanpete S 8,979.00 State, County Russian Knapweed Reporting 30
Skyline CWMA |Carbon, Emery 5 7,350.00 County, State, BLM, Forest Service, Private Yellow Toadflax In Progress 4,000
outh Central CWMA Sevier, Piute, Wayne 5 70,000.00 County, State, BLM, Forest Service, Private Leafy Spurge Reporting 5,000
outh Ogquirrh CWMA (West Canyon) Utah, Tooele 5 12,000.00 County, State, Private, Forest Service Black Henbane Complete 300
Squarrose CWMA Juab, Tooele, Utah S 119,200.00 County, State, DWR, Private, BLM Squarrose Knapweed Reporting 1,500
U.S. Fish & Wildlife Uintah Ouray Bird Refuge Uintah 5 30,000.00 Federal, State Russian Olive Complete 50
U.S. Forest Service - Ferron Ranger District Emery, Sanpete s 2,500.00 County, State, Federal Musk Thistle Complete 500
Utah County Utah 5 113,000.00 County, State, Private, Forest Service Phragmites Reporting 1,600
Utah-ldaho CWMA (Cache Zone) Cache, Box Elder ) 8,000.00 County, State, UACD, Private Russian Knapweed Reporting 500
Utah Open Lands Conservation Association Salt Lake, Davis S 12,000.00 County, Private Land Owners Russian Qlive In Progress 14
Wasatch County Wasatch 5 12,000.00 County, State, Private, Forest Service Dalmation Toadflax Reporting 970
Wasatch County CWMA Wasatch, Summit S 60,000.00 County, State, DWR, Private, BLM Leafy Spurge Reporting 2,000
Washington County Water Conservancy Washington S 30,000.00 County, State, Private, Forest Service Giant Reed Complete 40
Wayne County Wayne S 6,000.00 County, State, Private Hoary Cress In Progress 250
5 900,233.00 Total Acres Treated 41,263

PROJECT STATUS

In Progress -- 0-75%
Reporting --- 75-99%
Complete ---- 100%

Total projects

10
15

6
31



 Average Cost = $ 21.82/acre

e Highest Cost = S 857.00/acre

— Russian Olive Chainsaw Removal & Stump Treatment
with Herbicide
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Counties
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PHRAGMITES




Viarket Development - Offers business development initiatives to expanc
business production and create jobs in rural areas.

Export Market Training - Provides export market training to Utah’s Own and
other Ag. producers to enter foreign markets.

Market News - Reports provide accurate and unbiased commodity price
information critical to agriculture producers and agribusinesses.

Junior Livestock Shows - Monitoring the legislative mandated and funded
program that assists the State’s Junior Livestock Shows.



Agriculture Resource Development Loan (ARDL) Program
Low-interest loans are available for conservation projects that enhance
production and natural resources

Utah Certification of Environmental Stewardship (UCES)

Ensures farmers and ranchers make decisions that balance production and
environmental demands. (SB 57)









Management




 Connects GIP with Utah’s producers

e Set priorities




Troy Forrest

UGIP Field Operations Manager
Northwest Region Coordinator
O 435-257-5403 ext. 17

C 435-279-3603
tforrest@utah.gov

Ashley Hansen

Wasatch Region Coordinator
0 435-882-2276 ext. 16

C 435-760-9021
ashleyhansen@utah.gov

C 435-813-2454

Utah Grazing Improvement Program Regions

Taylor Payne
SGI Coordinator, Rich County
0O 435-793-3905 ext.14
C 435-757-6115
taylorpayne@utah.gov

Sanpete

Millard
Grand

Sevier

ttippets@utah.gov

Tom Tippets \/l
Central Region Coordinator
O 435-835-4111 ext. 117

.

Randy Marshall

Southwest Region Coordinator
O 435-438-5092 ext. 106

C 435-691-2730

Beaver Piute Wayne

Garfield

San Juan

Washington Kane

Bill Hopkin
Director, UGIP
O 801-538-4927

Thérése Aschkenase
State Coordinator
0 801-538-7138

Jan Reinhart
Biologist
O 801-538-4962

Terrell Thayne

Northeast Region Coordinator
O 435-722-4621 ext. 138

C 435-630-0051
tthayne@utah.gov

Slate Stewart

Southeast Region Coordinator
0O 435-381-2300 ext. 116

C 801-455-5804
slatestewart@utah.gov

rmarshall@utah.gov




— Beginning Ranchers-train the next generation

* Projects
— Bridge the gap to accomplish mgmt change
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2011 70 $2,878,402 | $1,173,574 354,579 2.45
2012 58 $2,405,100 | $1,054,571 399,751 2.28
2013 67 $2,531,442 | $1,341,491 500,569 1.89
Total 425 $20,133,449 | $8,159,571| 2,543,210 2.47
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-4 Water Distribution project en'Private, . i
| % 'BLM, ForestService and S 7a§nd K L N

b
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Before implementation of the project
(L this was the only watering point in
- the area and livestock were concentrated
and had to trail long distances for feed.

After installation we have much better ‘ - s j . Troughs are buffered by 1/2 mile
livestock distribution and more even / 7 s T B

M of better livestock distribution
% New troughs improve management
| on 8500 acres




Solar panels for well
that supplies water to
the troughs




or rural communities and counties

* Projects
— To enhance production and profit
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An Economic Analysis of Time-Controlled Grazing in
Three Creeks, Rich County, Utah

Ruby A. Ward

Man-Keun Kim

Paul M. Jakus
Dillon Feuz

Department of Applied Economics
Utah State University
Logan, UT 84322-3530

Economic Research Institute Report #2012-02
February 20, 2012
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* Projects

* Infrastructure that makes the big projects successful
and economically sustainable



Deseret L& L




Sage-Grouse and Grazing

In Utah nearly half of the acreage used by sage-grouse is private
land, and the rest of the habitat is grazed by those private land
owners that hold grazing permits.







“If people understood that livestock grazing turns

uneatable grasses into a usable food product, they would
view ranching in a different light.

Tax dollars invested in GIP assist an industry that not only
produces food, but enhances wildlife, improves the ecology
of the land and binds communities together.”

Darrell Johnson
- 5t generation rancher

- Leopold Cpﬂsngation Award Winner
- GIP Board Member




~ “Citizens of Utah benefit from the GIP program because it
helps ranchers maintain sustainable agricultural
operations.

We turn the natural resources into food and fiber, while
leaving the land in better condition than when we found
it.”

Steve Osguthorpe

- 31 generation sheep rancher

- Leopold Conservation Award Winner
~ - GIP Board Member
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“Tax dollars spent on the GIP Program keep Utah ranges
healthier, the water sheds functioning properly, but MOST
- importantly, keep Utah Ranching Families functioning for
future generations.”

Butch & Jeanie Jensen
- 4" generation rancher
- Leopold Conservation rd \Mnners

- GIP Board Memh%d \




Utah Wildland Fire Hazard

Wildland Fire Hazard

[
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High

.

I Notanalyzed

Cheatgrass Density
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[ Juge
[ Medium

R. Douglas Ramsey
Department of Wildland Resources
Utah State University

Open Water
Other Water




Dept. of Agriculture & Food GIP/ISM
Green-Strip Firebreaks

_‘\' Natural Resources WRI Program
Mosaic Firebreaks







MOSAIC FIREBREAKS










Not graze Livestock grazed




S15 million — state containment cost

S7 million - reseeding
Community, ranching, & wildlife impacts



— Note: some of these funds will go to weeds &
phragmites.
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Director
Regional Coordinators
DWR Habit Managers

Data Management

Biologist
GBRC (Ephraim)

UDAF Estimates of

UDAF could hide all their people under UACD if you wish.

Estimated Personnel Implementing Projects

Watershed

1 full time employee

5 regions 3 to 4 /region

2 full time employees

7 full time DWR Biologist

Ranchers do most of the GIP projects.

Bill Hopkin spends very little of his time on projects

WRI Projects
FTE

15

26

GIP GIP Projects

FTE
1/4 Director's time 0.25
1/2 of 6 Regional Coordinators 3
Data Management 1.5

(cover all UDAF conservation programs)

4.75

The Regional Coordinators spend about 1/2 time on projects, 1/4 on management issues, 1/4 grazing permit issues

Generally, atthe Northern Utah UPCD meeting attendance includes 7 DWR people, 1 GIP, and

sometimes a rancher and Conservation District employee and other government agencies.



State-Funded Projects

Fiscal Year Watershed GIP**
2006 $1,195.408 $0
2007* $1.524.282 $65.000
2008* $1.276.114 $2.375.000
2009 $2.202.008 $1.923.300
2010 $2.998.431 $2.712.386
2011 $1.506.,937 _ $1.,241.700
2012 $2.250.,853 $1.,428.700
2013 Appropriated $2.498.600 $1.346,300
2014 Appropriated $1.819,300 $1,346,300
Total $17,271,933 I $12.438.686

*Includes FY 2007 ap_proPriation

**Based on totals from Finance & appropriations




— Many of the GIP vegetation projects are WRI projects

— The other GIP projects are water or fencing related
and WRI has not participated in any of these projects.

— GIP brings the ranchers into the partnership along
with their private sector money



 Landscape projects can not be measured in
just a couple of years — time element — not a
simple “profit and loss statement”



e Rural economies are dependent on livestock
ranchers (USU econ. study)

* GIP projects are driven by the private sector at
the local level (the heart of rural Utah)



management
GIP - S$500,000 on-going

* |nvasive Species - S1.5 M on-going + $0.5 M one-time




— Utah County — Dustin Rowley (UACD employee)

e |fthe funds are removed these contracts will
not be renewed



Code.

e CDs — Great Resource for County Government
Road Issues, Development, Watersheds, etc.
(Difficult to do without district manager)



Governor’s Budget Recommendation

UDAF/UDH/DPS
Module #2 of the Unified State Laboratory

|: JUSTIFICATION

The existing Agriculture Chemistry
Lab that tests dairy products is ex-
tremely undersized and outdated.
All their labs have reached the end
of their safe and useful life.
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